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Income Security: Income security is a basic  
goal and fundamental defense against poverty.

Access to Employment: Low-income people 
should have full opportunity to participate in  
all forms of education, training, and services to 
help them secure and retain living wage jobs.

Fair Treatment: Fairness must be the  
foundation of government administration.

Public Accountability: Governmental decision-
making and administration should be open, 
accessible, and responsive to constituents.

Access to Justice: Low-income people must have 
effective access to the justice system to challenge 
violations of their rights, secure effective relief, 
and gain greater public accountability.

Fair and Safe Workplace: All workers should  
be assured a safe workplace, a living wage, and 
full protection from discrimination.

Community Action: Community action  
and coalition building should be encouraged  
at the local, state, and national levels as  
powerful strategies for social change.

Civic Participation: Low-income individuals and 
their communities should have a voice in shaping 
the public policies that affect their lives.

The National Center for Law and Economic Justice was founded 40 
years ago to harness the law as a powerful instrument for improv-
ing the lives of those at the bottom of the economic ladder. Edward 
V. Sparer, the Center’s founder, made the Center a part of the civil 
rights movement, in which lawyers worked directly with local com-
munities to bring about social change.

From the very start, the Center joined forces with southern 
civil rights lawyers and community-based reformers, winning 
groundbreaking victories in the Supreme Court, advocating for 
fair and humane treatment of low-income persons, and working to 
empower grassroots groups to participate in policy debates.

Our landmark victories in the Supreme Court created impor-
tant rights:

•  Goldberg v. Kelly established the due process right to notice 
and an opportunity for a fair hearing before aid is cut off;

•  King v. Smith barred states from denying welfare benefits to 
families eligible under prior federal welfare law;

•   Califano v. Westcott struck down sex discrimination in wel-
fare policies.

As society’s commitment to reducing poverty diminished in recent 
years, we responded by expanding the scope of our work and 
breaking new ground:

•  We increasingly used the law to assure that eligible peo-
ple received vital benefits such as Food Stamps, Med-
icaid, and child care benefits as core cash assistance 
programs shrank or disappeared. 

•  We opened new vistas in advocacy for persons with 
disabilities through our leadership in applying disability 
rights laws to public benefits programs.

•  We transformed welfare-to-work programs so that ba-
sic education, skills training, and higher education are 
routinely offered to those who will benefit from them.

•  We protected low-wage workers as they moved from 
welfare to work. 

•  We deepened our engagement with grassroots groups 
through novel technology programs that help strength-
en their ability to participate effectively in public policy 
debates and expand their electoral outreach.

Our goal has always been—and will continue to be—to truly 
better the lives of low-income people. We are proud that we have 
been able to make benefit programs more humane, and have put 
the focus back on families who need a helping hand. 

Forty Years of Making a Difference
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The National Center for Law and Economic Justice advances the cause of economic 
justice for low-income families, individuals, and communities across the country.

Because the National Center for Law and Economic Justice believes that this nation 
should strive to ensure that no one lives in poverty, it subscribes to the following values:

“I greatly appreciate your agreeing to serve as counsel for us in 
filing our amicus curiae memorandum last week in the pending 
WIC-related suit. I realize that you offered to represent us on 
awfully short notice. . . . We would not have been able to submit 
the brief without your help and I am most grateful for it.”

RobERT GREEnSTEIn, ExECuTIVE DIrECTOr, 
 CENTEr ON BuDGET AND POLICy PrIOrITIES

WAShINGTON, D.C.

mission Values
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ouR PRoud old nAmE—WElFARE lAW CEnTER—hAS GRoWn Too nAR-

row and restricting. We are addressing many more issues all over the coun-
try—as this report makes so clear. 

“Welfare” just does not convey the range of work on health care, work 
supports, employee protections, and income supports that are at the core of 
our program.

“Welfare” no longer adequately describes our historic mission: to advance 
the cause of economic justice for low-income families, individuals, and com-
munities across the country.

Our proud new name—National Center for Law and Economic Justice—symbolizes the trans-
formation and growth of the Center. It captures what we have achieved for our clients: Families 
maintaining their dignity, putting food on the table, and getting medical care. Children graduating 
from school. Parents succeeding in the workforce and returning to school. Community groups 
becoming more effective advocates. 

I am proud that the Center has done its job so well over the three years set out in this re-
port—and the 37 years before.

unfortunately, the challenges are growing, as our society retreats from the social compact 
that should bind us together, a compact to assure the dignity and economic security of every 
individual in America. At this critical moment, the Center must continue to do all it can to assure 
that everyone in our country will have a fair chance of living the American Dream.

We are determined to build on the successes of the last 40 years, extend our recent victo-
ries into more states and programs, and address the many new issues that are arising as states 
struggle with a declining federal commitment to eliminating poverty.

We are confident that we can continue to make a difference, because of the generous support 
of an increasing number of donors, the growing involvement of our dedicated Board, the incred-
ible creativity and determination of our staff, and the cooperation of colleagues in law firms, public 
interest offices, and grassroots groups in New York City and throughout the country.

I am enormously grateful to all of you. All of us at the National Center for Law and Economic 
Justice look forward to your continued partnership with us, and with the individuals and families 
we serve across the country, for many years ahead.

 

henry A. Freedman
executive director

letter from Board Chairletter from executive director  
      

“Thank you all so much again for all you did during this terrible year 
to help us and try to protect our clients. You all were better than 
great. We can never thank you enough. We were able to turn over 
to the Center responsibility for briefing the critical legal issues in 
which you specialize, knowing that our legal arguments were being 
written by, literally, the foremost experts in the country in laws and 
regulations relating to income security programs. We could also 
be confident that the Center not only brought to the task its knowl-
edge and expertise but sophisticated strategic judgment as well. 
Being able to hand over to [your staff] important components of 
each trial, with the absolute assurance that they would be handled 
well, was an enormous help.”

GoRdon bonnymAn, ExECuTIVE DIrECTOr, 
TENNESSEE JuSTICE CENTEr

ThE nATIonAl CEnTER FoR lAW And EConomIC JuS-

tice’s founders believed that lawyers could make a differ-
ence in the lives of low-income people when the Center 
was created 40 years ago. Our achievements in the inter-
vening years prove that their confidence was justified.

 From its inception, the Center used the law to pro-
tect low-income people. Time and again we took cases 
to the Supreme Court—and won milestone decisions. As 
just one example of the Center’s profound impact, our 

victory in Goldberg vs. Kelly has stood for more than 35 years as the bulwark 
against arbitrary government conduct affecting the livelihood of our least 
privileged. 

I am pleased to have played a role in the Center’s early years. I am even 
more pleased by the Center’s current successes. As a lawyer who has spent 
his career in the private sector, I take particular pleasure in the Center’s 
collaborations with the private bar. The Center has enlisted pro bono pri-
vate counsel to play critical roles in complex litigation, and private lawyers 
have sought out the Center for its expertise. In the past three years we have 
partnered with local firms in Austin, Texas and Denver, Colorado, several 
major national firms in New York City, and a solo practitioner in Jefferson 
City, Missouri. I appreciate the commitment and compassion of these pri-
vate lawyers working for the public good. Reflecting over the past 40 years, I 
am struck by the consistently high quality of our exceptionally talented staff. 
I am grateful for our dedicated Board of Directors—an extraordinary group 
of lawyers, business leaders, prominent legal scholars, and leaders of com-
munity-based organizations—all strongly committed to the Center’s work. 

With your continued support, we will mark the coming years as we have 
marked each of the last 40 years: with an unflagging dedication to using 
the law to change the way our nation confronts poverty, so that low-income 
families are given a real opportunity to move out of poverty.

Paul m. dodyk
chair, board of directors
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In CASE AFTER CASE, ThE CEnTER’S AGGRESSIvE lITIGATIon hAS 

secured crucial health care for tens of thousands of low-income 
families and individuals. The need for litigation arose because many 
states, in violation of federal law, cut Medicaid and other publicly 
funded health care. Many states have unlawfully deterred eligible 
applicants from applying for those benefits, or have made it more 
difficult for them to stay on the rolls by increasing the paper-work 
burden. These cuts in, and barriers to, Medicaid and other criti-
cal health programs have deepened our health care crisis, swollen 
the ranks of the uninsured, jeopardized the health of our nation’s 
neediest, and plunged families back onto the welfare rolls.

Saved Medicaid for Legal Immigrants in Colorado
We won emergency court orders blocking a Colorado law that 
would have ended Medicaid eligibility for more than 3,500 legal 
immigrants. If we and our colleagues had not stepped in, low-
income immigrants—many of them elderly and infirm—would 
have lost essential and literally life-saving health care (including 
chemotherapy, home care, nursing home residency, prescrip-
tion drugs, and doctor visits). The Tenth Circuit Court of Appeals 
agreed with the Center’s argument that the State’s implemen-
tation violated due process. Because the lawsuit stopped the 
cuts from going forward, our colleagues in Colorado had time to 
persuade the legislature to restore Medicaid for this vulnerable 
population. (Soskin v. reinerston)

Protected Medicaid for Working Parents in Texas
We won a federal court order that saved Medicaid for more than 
3,000 low-income Texas parents, many of whom would have lost 

their jobs without health care for chronic conditions. The policy we 
challenged under federal law would have allowed state bureau-
crats to end a parent’s Medicaid due to a trivial infraction of wel-
fare rules, even when the parent was working or participating in 
welfare-to-work programs. Early in 2005, the Fifth Circuit Court of 
Appeals unanimously upheld our victory, thereby sending a strong 
message to other states not to go down this route. (Camacho v. 
Texas Workforce Commission) 
 
Secured Dental Care for New Hampshire Children
We were instrumental in helping to win a settlement securing dental 
services for 60,000 low-income children in New hampshire. This 
federal court class action challenged the state’s egregious failure 
to provide dental care to children, as required by federal Medic-
aid law. When settlement negotiations collapsed and a trial date 
loomed, local counsel enlisted the Center to help prepare the case 
for trial. Working under tight deadlines, we provided the on-the-
ground staff, wrote legal briefs, and secured expert witnesses that 
helped convince the state to settle. (hawkins v. Commissioner) 

Secured Fair Process in Missouri’s Medicaid Program
We secured a settlement in a federal class action lawsuit in Mis-
souri that challenged the implementation of cuts in Missouri’s 
Medicaid program that disenrolled more than 24,000 parents and 
caretaker relatives. We argued that Missouri’s error-filled process 
removed eligible persons from the rolls. The settlement provided 
all persons whose Medicaid was terminated an opportunity to 
have their eligibility reviewed, and if eligible, to be reimbursed for 
out-of-pocket health care costs. (Wilson v. Sherman)

THE CENTER’S 
ADVOCACY AGENDA
The National Center for Law 
and Economic Justice has forged 
an ambitious agenda of litiga-
tion and policy advocacy to 
advance the cause of economic 
justice for low-income families 
and individuals throughout this 
country. We have been fortunate 
to work in partnership with na-
tional public interest advocates, 
private law firms, legal services 
lawyers, and grassroots groups; 
we acknowledge and thank them 
in a special section below. But 
we do not think we are being 
immodest when we say: if it 
were not for the National Center 
for Law and Economic Justice, 
much of the progress described 
in this report simply would not 
have happened. We set out on 
the pages that follow some of 
the highlights of our work.

ThE CEnTER’S AmbITIouS ClASS-ACTIon 

litigation program combines creative le-
gal strategies with comprehensive factual 
development to convince courts to order 
state and local governments to uphold the 
law and provide basic support for families 
and individuals living in poverty. All too of-
ten, government policies and practices de-
prive eligible persons of critical cash and 
Food Stamps, disregarding the needs of 
society’s most vulnerable households and 
endangering family unity and the well-be-
ing of children. When a municipality cal-
lously chooses to discourage eligible in-
dividuals from applying for help, or a state 
negligently rolls out a faulty new computer 
system that denies subsistence benefits to 
thousands of eligible families, the Center 
has used effective court challenges to re-
dress the harm—and hold public officials 
accountable.

Stopped New York City from 
Unlawfully Preventing 
Access to Benefits
We won a comprehensive federal court in-
junction in a groundbreaking class action 
that derailed New york City’s unlawful poli-
cy of discouraging eligible people from ap-
plying for cash assistance, Medicaid, and 

Food Stamps. Following a three-day trial, 
we convinced the court that it was City 
policy to systematically deter and discour-
age people from applying for benefits and 
that the City had a consistent pattern of 
failing to provide expedited Food Stamps 
to the hungry. The court ruled that these 
policies and practices violated federal and 
state laws requiring public officials to help 
eligible persons apply for, and obtain, help. 
(reynolds v. Giuliani)

Effectively Challenged 
Computer Failures in Colorado 
that Resulted in a Massive 
Loss of Benefits
We helped win a sweeping preliminary in-
junction against the State after tens of thou-
sands of Colorado’s neediest lost critical 
food stamps, cash assistance, and health 
care coverage—just as Colorado’s counties 
and the experts had warned they would—
following the state’s appallingly premature 
roll-out of a deeply flawed new computer 
system for the administration of public 
benefits. The injunction forced Colorado to 
restore crucial public benefits, reduce hor-
rendous backlogs, and preserve the ben-
efits of those who are eligible. The Denver 
Post editorialized: “Sometimes nothing gets 

a bureaucrat to take notice better than a 
court order.” (12/23/2004) (hawthorne-Bey 
v. reinerston)

Fought Food Stamp Application 
Processing Delays
By the time most households apply for Food 
Stamps, they have depleted their resources 
and are in desperate need. yet application 
processing delays of weeks, even months, 
are all too common. The Center challenged 
lengthy delays in Arizona and New york 
through class action litigation, negotiating a 
favorable settlement in Arizona and secur-
ing a decision in New york that allowed the 
case to go forward. We sought no more than 
the law requires: quick attention to a serious 
need. (Brancatelli v. Berns; Williston v. Egg-
leston, respectively)

Assured Due Process in Welfare 
Hearings in New York
We successfully challenged New york State’s 
practice of depriving welfare recipients of 
the right to review evidence, call witnesses, 
and present documents in the course of ap-
pealing a negative decision. This landmark 
class action ensures that recipients receive 
the fundamental right to due process in wel-
fare hearings. (Meachem v. Wing) 

 Preserving Critical
    Health Care Coverage

Ensuring Basic Support for 
        the Neediest

OUR UNIQUE ROLE
The National Center for Law 
and Economic Justice’s vision is 
a society in which low-income 
individuals and families have the 
support they need to maintain 
a decent standard of living and 
take full advantage of opportuni-
ties to better their lives. 

We pursue this vision by as-
suring that all low-income peo-
ple can gain access to all of the 
vital public benefits and services 
for which they are eligible. When 
current laws and program prac-
tices are not sufficient, we work 
diligently for effective reforms.

 We work throughout the coun-
try to achieve our goals with a 
combination of on-the-ground lit-
igation, policy advocacy, and sup-
port for grassroots organizing.

This report demonstrates the 
effectiveness of the Center’s dis-
tinctive strategy. 

“Thanks for your great work! You provided critical, time-urgent assistance that 
was essential to our successful lawsuit compelling New Hampshire to abide by 
the federal Medicaid law—so that more than 60,000 low-income children in our 
state can receive dental care.”

 KEn bARnES, FoRMeR LITIgATIoN DIReCToR, NeW HAMpSHIRe LegAL ASSISTANCe 

“Thanks to the Center for playing a critical role in our successful lawsuit challenging a new Texas 
policy that would have ended Medicaid for 2,200 low-income parents. Center lawyers used their 
expertise in federal Medicaid and welfare law to help shape the legal arguments that persuaded 
two federal courts. The Center’s participation was essential to our victory.”

F. SCoTT mCCoWn, A rETIrED STATE DISTrICT JuDGE WhO NOW SErVES AS ExECuTIVE DIrECTOr OF ThE CENTEr 
FoR pubLIC poLICY pRIoRITIeS, A ReSeARCH AND ADvoCACY gRoup WoRKINg oN LoW-INCoMe ISSueS IN TexAS
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moRE ThAn 30 PERCEnT oF WElFARE RE-

cipients suffer from psychiatric disabilities, 
and an untold number have physical dis-
abilities. yet many state and local welfare 
programs fail to comply with the Americans 
with Disabilities Act (ADA) mandate to pro-
vide reasonable accommodations to these 
persons and make sure that they receive 
the benefits and services they need — and 
are legally entitled to. The National Center 
for Law and Economic Justice has been a 
national leader in using the ADA to improve 
welfare programs and services for those 
with disabilities. 

Exposed New York City’s 
Failure to Implement Its Own 
Home Visit Policies
We investigated and exposed New york 
City’s failure to comply with its own policy 
requiring caseworkers to make home visits 
in order to help those with disabilities, in-
cluding psychiatric disabilities, apply for and 
maintain their benefits. our hard-hitting re-
port Home Alone: The Urgent Need for Home 
Visits for People with Disabilities in New York 
City’s Welfare System made practical recom-

mendations for improvement. The city asked 
us to work with the welfare agency to help 
design and implement reforms.

Secured Comprehensive 
Policy Reforms in Virginia
and New Jersey 
The Virginia Department of Social Services 
sought us out for our expertise and fully involved 
us in its development of an ADA policy for its 
welfare programs. Our contributions resulted in 
a strong new policy that will make it easier for 
those with disabilities to get and keep benefits. 

We provided extensive consultation 
and advice to the New Jersey Department 
of human Services that resulted in a com-
prehensive ADA policy for the state’s wel-
fare programs. We then trained 350 local 
agency staff on the policy.

Prompted Reforms in New  
York City’s $200 Million  
Program for Services to  
Persons with Disabilities
After New york City announced that it would 
spend $200 million to hire private contrac-
tors to serve more than 135,000 welfare 

recipients with disabilities over three years, 
we discovered the City was not contem-
plating any meaningful contract provisions 
to avoid a repetition of past ADA violations 
by the City and its contractors. We pressed 
our concerns in little-used contract hear-
ings, and won contract changes to improve 
medical assessment services for those 
with disabilities.

Provided Comprehensive  
Guidance to Advocates on  
Using the ADA

We published the most substantive 
and comprehensive guide for welfare ad-
vocates, Using the Americans with Disabili-
ties Act to Protect the Rights of People with 
Disabilities in TANF Programs: A Manual 
for Non-Litigation Advocacy. The manual 
significantly expands advocates’ under-
standing of the ADA and encourages ad-
vocacy on behalf of those with disabilities. 
It is an invaluable resource and is in wide 
use across the country. The office for Civil 
rights at the u.S. Department of health 
and human Services distributed copies to 
all of its regional offices.

PovERTy IS A bITTER EnouGh bREW. dISCRImInATIon mAKES IT 

even worse. The Center insists that our nation’s civil rights laws must 
protect low-income people seeking or receiving public benefits. our 
strategies to protect the civil rights of, and challenge discrimination 
against, low-income persons, include far-ranging class action litiga-
tion, negotiation of improved agency policies, and the investigation 
and exposé of systemic failures of public benefits programs.

Protected Women from Sexual 
Harassment in the Workplace in New York
In a precedent setting case, a federal appeals court ruled that Title VII 
of the Civil rights Act protects women in New york City from sexual 
harassment and discrimination when they are working for their wel-
fare grants. This groundbreaking ruling recognized that the federal 
law protecting against discrimination in employment applies equally 
to these workers. (united States of America v. City of New york)

Promoted Access to Benefits 
for Families with Limited English 
Proficiency in Arizona and California
Enforcing civil rights laws that require translation and interpretation 
is critical toward ensuring the health and well-being of the grow-
ing number of our nation’s non-English speaking population. We 
played a pivotal role in getting the Arizona state agency to com-
plete its translation of public benefits forms into Spanish and to 
implement a detailed action plan improving program access for 
those with limited english proficiency. 

We are challenging the California Food Stamp agency’s failure 
to translate Food Stamp materials into non-English languages, so 
that low-income non-English speakers can have better access to 
this vital nutrition program. (vu v. Mitchell)

Enforcing the Civil Rights 
      of low-income People

improving access to Public Benefits 
     for Persons with Disabilities

“The changes made in Virginia’s 
TANF program to comply with 
the ADA are the most signifi-
cant improvements to the pro-
gram since welfare reform was 
implemented ten years ago. 
They would not have been pos-
sible without help and support 
from the Welfare Law Center.”

STEvEn l. myERS, ExECuTIVE DIrEC-
TOr, VIrGINIA POVErTy LAW CENTEr
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GETTInG, And KEEPInG, A Job IS A GRoWInG ChAllEnGE In ouR 

highly complex and competitive job market. The need for the Cen-
ter’s efforts continued unabated, as state and local governments 
all too frequently denied much-needed access to education and 
training, assigned low-income parents to dead-end, make-work 
tasks that do not lead to real jobs, and failed to provide desper-
ately needed child care. National Center for Law and Economic 
Justice successes have ensured that many more people will have 
the necessary education, skills and child care they need to get and 
keep jobs that will pay enough to enable them to support them-
selves and their families. 

Secured and Supported Access 
to Education and Training in New York City
We and our colleagues achieved significant improvements in policy 
and practice through the settlement we negotiated in our ground-
breaking class action against the City and State of New york. This 
settlement—the first in the nation—makes the City a partner with 
mothers on welfare in designing effective welfare-to-work plans. As 
a result, many more women with children are being given access to 
education and training, including enrolling in vocational training and 
two-year colleges. Before this settlement, the City had refused to per-
mit tens of thousands of single parents on welfare to spend any time 
pursuing employment-promoting education and training. Instead, 
the City had used these low-income parents to displace city workers 

who clean streets, parks, and municipal offices, with no prospect of 
ever being offered full-time employment. (Davila v. Eggleston)

Following this success, a coalition of low-income groups, 
with the support of the National Center for Law and Economic 
Justice, persuaded the New york City Council to expand the right 
to education and training to all persons on public assistance, not 
just those with children. This important break-through extends 
the opportunity to secure critical skills to a wider group of low-
income people.

Promoted Child Care for Working Parents
As advocates for improved child care for low-income families, 
we were involved in a variety of reform efforts to address the 
problems caused by byzantine, woefully inadequate child care 
systems that leave tens of thousands of children without reli-
able, quality child care and endanger a parent’s ability to work 
steadily. As the lead organization in a collaborative project with 
other national organizations, we documented problems, created 
training and education materials, organized policy conferences, 
and forged promising alliances in Texas, New york, Illinois, Cali-
fornia, and Alabama. In New york, we participated in ongoing 
discussions with the State office of Children and Family Services 
to identify critical child care issues and develop strategies to ad-
dress them. In addition, we published an eye-opening critique of 
New york City’s child care delivery system (see box).

ouR InTERnATIonAlly ACClAImEd loW InComE nETWoRK 
and Communications Project (LINC) demonstrates the cre-
ativity and skill with which we are honoring our longstand-
ing commitment to support low-income grassroots groups 
that advocate and organize for economic justice. Through 
LINC, we have helped resource-poor groups across the 
country learn how to use modern communications tech-
nology to promote their efforts to speak out, reach new 
allies, educate their communities, share strategies, and 
participate in public debates.

The key to LINC’s success is our Circuit riders—savvy 
staff members who uniquely blend technology “know-how” 
with organizing skills, and who travel the country deliver-
ing practical technology assistance to groups. They also 
spread LINC’s successes to the broader domestic and in-
ternational community of nonprofit organizations and tech-
nology-assistance providers fighting for social justice.

Delivered Hands-On 
Technology Assistance
LINC Circuit riders crisscrossed the country to provide in-
tensive technology assistance to 25 low-income groups in 
16 states and six national and regional coalitions, including 
those focusing on immigrants’ rights, workers’ rights, and 
housing rights for people with AIDS.

Our Circuit riders were able to identify each group’s 
needs, and then tailor our services to fit. We then trained 
each group in how to use technology in its organizing and 
advocacy work, whether their need was for basic email and 
internet access or for making more effective use of data-
bases in their organizing efforts, including voter registration 
and voter turnout campaigns. Groups used technology as 
the backbone of campaigns to improve welfare recipients’ 
access to education and training, to fight for protections 
for domestic violence victims, and to re-direct state spend-
ing to low-income programs.

Led the Way with Innovative 
Technology Applications
LINC continued to break new ground in adapting tech-
nology to meet the needs of grassroots groups whose 
limited financial resources are a major obstacle to their 
acquiring technology. In a successful and innovative pi-
lot project, we adapted free Open Source Software (OSS) 
for grass Roots organizing (a Missouri group), produced 
a case study on this initiative, and then deployed OSS 
for other grassroots groups. This pioneering effort won 
national and international recognition, and an IbM-fund-
ed primer on using oSS in non-profits featured our work. 
We also provided training on OSS for grassroots groups 

and non-profit technology assistance providers, both 
here and in developing countries. 

Educated Grassroots Groups 
Through “How To” Materials
We created and widely distributed practical, user-friendly 
technology education materials to grassroots groups. Our 
well-received Technology Tips focused on common ques-
tions, such as how to deal with spam. In a major expansion 
we developed the LINC Guide to Choosing an Operating 
System to take the mystery out of choosing computer op-
erating systems. Funded by the Open Society Institute In-
formation Program, as part of an international project, it is 
available in an interactive format on the web.

Spread the LINC Model 
to a Broader Community
We multiplied LINC’s effectiveness by using the web, print, 
and numerous workshops and conferences in the united 
States and abroad to spread the word about our strate-
gies and the successes of grassroots groups in integrat-
ing technology. These success stories served as models 
to inspire other non-profits and grassroots groups here 
in the united States and in developing nations in Eastern 
Europe, Africa, and Asia.

ExpOSING A CHILD 
CARE SYSTEm 

IN CRISIS
We published Lost in the Maze: Re-
forming New York City’s Fragmented 
Child Care Subsidy System which 
exposed a child care system in cri-
sis, in which families in search of 
subsidized care are confronted by 
daunting barriers, and children are 
placed at risk by poor and patched-
together care. To understand the 
problem and find workable solu-
tions, we convened focus groups 
of agency officials, parents, advo-
cates, and service and child care 
providers. Based upon the consen-
sus achieved, we proposed that the 
City design a streamlined, seamless 
child care delivery system, and we 
showed how it could be done. may-
or Bloomberg has adopted goals for 
his second term consistent with our 
recommendations.

 Promoting Employment
    by ensuring education, 
     training, and Child Care

 liNC: empowering 
    Low-Income Groups
       through technology

“Without the ongoing assistance from the LINC Project over the last 5 years, we would neither 

have reached the technological capacity that we have nor would we have so effectively integrated 

technology into our organizational culture. Most recently, in our voter project, LINC’s support was 

critical to our being able to contact 4,500 voters over the past 2 years. LINC set up a server for us 

to use to access data from the Board of Elections datasets so that we could turn it into a format 

that we were able to use in outreach to voters in low-income communities. The success of our civic 

engagement project was greatly enhanced by the support we got from LINC.”

hEnRy SERRAno, SeNIoR oRgANIzeR/eLeCToRAL pRoJeCT DIReCToR AT CoMMuNITY voICeS HeARD

Singling out LINC for praise, the Progressive 
Technology Project reported, “Programs like 
the Welfare Law Center’s LINC Project . . . have 
received high marks from community-led orga-
nizations, both for the quality of the technical 
assistance and for the sensitivity of the provid-
ers to the specific needs of organizing groups.”
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Financial Information 2004

Assets and liabilities  
 Current Assets    924,715
 Property and Equipment (less depreciation) 47,576
  Total Assets   972,291
   
 Liabilities    97,101
 Net assets 
  Operating Fund   30,684
  Stabilization Fund   501,006
  Temporarily restricted  343,500
 Total liabilities and net assets  972,291
  
Support and Revenue  
 Contributions    363,623
 Grants     928,715
 Special Events    360,202
 Attorneys Fees    41,416
 Donated services    18,512
 Other     15,220
 Total support and revenue  1,727,688
  
Expenses  
 Salaries     951,058
 employee benefits    184,133
 Space and occupancy   119,682
 Payments to collaborating organizations  169,400
 Other non-personnel expenses 376,104
 Total expenses  1,800,377

Full report may be obtained by request from State of New York, Office of the 
Attorney General, Charities Bureau, 120 Broadway, New York, NY 10271
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